EXAMPLE GAP ANALYSIS WORKSHEET

Instructions: Type directly into blank cells of the tables. Save the completed form to your computer.

EDUCATIONAL ACTIVITY TITLE: Example: Hypothermia Update

o PROFESSIONAL PRACTICE GAP (PROBLEM IN PRACTICE OR OPPORTUNITY FOR IMPROVEMENT):

Example: Hypothermia protocol not utilized correctly or in a timely way

SUMMARY OF EVIDENCE TO VALIDATE THE GAP(S) e

The evidence indicates that patients are at risk due to a lack of knowledge and/or
inconsistent use of a new hypothermia protocol. This is a problem that can be
addressed with education.

SOURCES OF EVIDENCE/DATA

ANALYSIS OF DATA

qlNDERLYING

EDUCATIONAL
NEED

PROFESSIONAL
COMPETENCY(IES) & SOURCE

LEARNING OUTCOME(S)

What source(s) of evidence pointed
toward or validated the need for this
education?

What analysis of data was done to
determine the professional practice gap
and target audience?

Check which type of
need was indicated.

Identify the professional competency(ies)
utilized and the professional source that
developed the competency(ies).

List measurable learning outcome(s)
that demonstrate what learners should
know, show, or do upon completing
the activity. Learning outcomes are
distinct from learning objectives and
should fit into one of Miller’s zones!:

EXAMPLE:

Reports from physicians and PAs
in the Intensive Care Unit to the
ICU nursing manager of a
problem in practice regarding the
hypothermia protocol.

Chart review of patients with
ordered hypothermia protocol.

EXAMPLE:

The ICU nursing manager states that
the medical staff are receiving a
large number of questions from
nurses regarding the appropriate
steps of the newly implemented
protocol for hypothermia.

Chart review confirms that not all
patients with orders for hypothermia
protocol are receiving the correct
interventions in a timely way. This
appears to apply to both newer and
experienced ICU staff nurses.

Knowledge
O skills

O Practice

EXAMPLE:

Professional Competency:

Standard 1: Assessment

Prioritizes data collection based on
patient characteristics related to the
immediate condition and anticipated
needs.

Professional Competency Source:
American Association of Critical-Care
Nurses. (2015). AACN scope and
standards for acute and critical care
nursing practice.

EXAMPLE:

1. At least 90% of learners will self-
report an increase in knowledge
about the goals and process of the
hypothermia protocol.

2. At least 90% of learners will self-
report an increase in confidence
when managing a patient with
ordered hypothermia protocol.
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The intended “flow” of the revised Worksheet:

ik

Professional Practice Gap — the problem in practice or opportunity for improvement

Sources of Evidence — no results here, just the “where” or “how” — results go in the next column!

Analysis of Data — what did those sources reveal, and how were they analyzed to support education as an appropriate approach?
Underlying Educational Needs — type of gap

Summary of Evidence to Validate the Gap(s) — Now go back up for a brief statement tying all of the information together, showing that
the Nurse Planners/planning committee members validated the professional practice gap

Professional Competency(ies) — the applicable competency text and the source ***New ANCC criterion*** See the application
Instructions!

Learning Outcomes — Outcomes based on the identified gaps. Remember, outcomes are not the same as objectives! Don’t use “list”,
“discuss”, “understand”, “identify”, “describe”, etc. unless all learners will actually DO them during the activity or on the
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evaluation/assessment tool.



